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Competitive analysis

•  Company mission: e.g., Unleash the potential of every team

•  Key objectives: e.g., maintain majority market share

•  Capabilities: e.g., Key partnerships in the enterprise space

•  Company size:

•  Revenue:

•  Key differentiators: e.g., Powerful features for highly technical users
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Overall strategy

Website

Blog/Content

Social presence

SEO

Online advertising

Offline advertising

Videos and webinars

Major events

Customer resources

Customer reviews listing

Press release and mentions

Customer engagement

Social proof (customer logos)

Partnerships and investments

Competitor Your company Commentary

Strengths

Weaknesses

Opportunities

Threats

•

•

•

•

List your product or company’s strengths, weaknesses, opportunities, and threats in the table below

Fill in the table below with information about the tools your competitor is using and how they’re using them. 

Include specific details, such as the number of related properties, quality, and target audience.
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