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Board Meeting Agenda Template

wote: The goal of 0 board meeting (s fo move the orgonizetion forword while building o successful feam. Every
agenda should vary given the scope of the work for the board and the dynamics of the current orgenization. The
lergth of o board mesting hos many vanables Including how often the board meets in o calendor year, the size of
the baord, the complexity of the isswes, efc. This ogenda & only meant o guide o conversotion about whot
companents to consider when drafting an ogenda.

Board Meeting Agenda for Insert nome of arganization
insert dote and time
Insert location Le. nome af butlding, nome of orgonizatonal space efc, city, state

Meeting Goals/Dutcomes

This s where you note the definition of success for each major discussion or focous point
1. Exomple: Approve the fiscol budget
2 Exomple! Determing next stEps of_..

Action [tems

1.  Example: Approve budger
2 Exaomple: Approve finonce policy

Note here if o meal s provided as part of the meeting formal

Connection to
3 Approx. S Expected
Topic Discussion Leader ; strategic or
P time outcome
annual plan
| ‘Welcome/Call to Order fnsert name 1 minute
il | approval of Agenda 1 minute Botion
" introductions/Mission moment [This &5 o conversation or e e R vl
activity to connect the board to the mission. ) :
| Approval of minotes 1 minute botion
List the committes
Questions on reports (This 5 not on opgortunity for chairs andfar ED
I
W | reading the written reports, bul only fo onswer Questions R B0 ) 5 minutes
about the regorts from the board.}
for giestions
Key topic: [Topics are decided in advance and are
generally based on moking @ decision, howng a ke
W fly g ; " ¥ 20 minutes | Goal &
discussion that moves o fopic forward, or recelving
eaucotion on 0 mission [ssue or governance. )
Vil | Key topic: 20 minutes | Goal B
Closlng remarks fincluding o recap of assigrmentsy/nest
il o ¢ % P of pssign k¥ 5 minutes
steps)
i Executive sassion (opportunity for team building, = minites
communication, boord seif-evoluwation)
¥ | Adjourn Motion

MNext Meeting Date: insert date




