
Strategic Action Plan
 	School: 	
Year:



	Content Dimension and Related Principle:
	

	Implementation Goal:
	

	Desired Student Impact:
	

	Baseline Data:
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Implementation Stage
	
Specific Action Step
	
Due Date
	
Manager
Who is in charge?
	Measurement
What evidence will determine whether this step has been completed?
	Needs
What resources do we need to be successful?
	
Notes and Comments

	









Plan
What needs to happen before we implement new practices?
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




	
Implementation Stage
	
Specific Action Step
	
Due Date
	
Manager
Who is in charge?
	Measurement
What evidence will determine whether this step has been completed?
	Needs
What resources do we need to be successful?
	
Notes and Comments

	









Implement
How and when do we expect to roll out new practices?
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




	
Implementation Stage
	
Specific Action Step
	
Due Date
	
Manager
Who is in charge?
	Measurement
What evidence will determine whether this step has been completed?
	Needs
What resources do we need to be successful?
	
Notes and Comments

	







Monitor and Reflect
Have we accomplished what we intended?
How well have we done what we intended?
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




	
Implementation Stage
	
Specific Action Step
	
Due Date
	
Manager
Who is in charge?
	Measurement
What evidence will determine whether this step has been completed?
	Needs
What resources do we need to be successful?
	
Notes and Comments

	









Refine
How can we improve our implementation?
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