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How to Craft a Powerful Annual Report

Using an annual report to earn public trust, advance key goals, and tell your agency’s story
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To an oversght agency, an annuaal report s more than a boancial Staement
At the Offwe of the Inspector Creneral (O for the City of Pluladelphoa,
we view our annusl ceport as an opportumty oo nerease swaneness of our
othce, 0 encourage pubbe reporomg, and w0 deter wrongdomg.  Becanse
mist investgmbons onmpnate om aps submatted by oteens, we e

Conmmumty cngagement as cribieal to our success.

bn owr years of report wnhng, we have guned a lot of eopenence abour what
works and what does not work, and we have dstilled that expenence into six
basic lessons for maximeeing the impact of an anmoal report.

Tell a Compelling Story

Author:
Amy L. Kurland, Inspecior General
for the ':i.[fn.' of I"'I‘I.'in.du!F!hi.;:

The mssivon of the

15 1 enhance the public's
coabiidence in the integnty of the City
poveriment by foobmge oul LOrTUpELE,
Fraud, mascondect, wiste and
LIS

RIS R

A cohesive narmtrve 1 the bedrock of an effectrve annual report. Mot only
will 1t dmow and sustmn readers’ attennoon, but ot will also lend context,
structure, and meammy o the content,

We bopan to write our
ruveral

it at the hegnt of Phdadelphea’s
MNutier

admunestrabon; with hes sapport, our office ook its place at the center of the

transitwon. Integnty was o ocone pooople of  the

integnty landscape of Phiadelphua, To thank him for s iovestment in the
€310, we created an ewrht-year “progress report.™ Oor nareatve, * The Boad

to Retorm,” choomcled the OIS evolutron and 1% resounding impact on

the Caty.

This storyhine served several purposes. With the new admimstraton came a
wave of new appomtecs, some of them new to City yovernment and possibly
unfamiliar wath our ofhee, The eight-vear retrospective allowed us to recap
o huseory, showease our bygpest accomplishments, and make 3 strong case
tor thewr contineed support.

At a Glance
L. Tell & Compelling Story
2, Write Mindfully
3. Design for Impact

4. Present Measurable
Achievements

5. Plan Year-Round

6. Make 1t Accessihle

Chor story’s “ending™ was a prelude to the next chapier under Mayor James F. Kenney, We celebrated the €310
swrnrficant progmess along the road too relorm, but acknowledped that our work 5 tar trom boshed. Thes see the

stagre for onr final call o acoon: amend the Coy’s Home Rule Charter to torofy oor offwce wath complere

operatinal ndependence.




